%) BOSTONCIO

S {/\ .

’.“i

{ﬁ 2022
OSTON CI EVEAR

O IBIE |

The annual BostonCIO of the Year® ORBIE® Awards program honors chief information officers who have
demonstrated excellence in technology leadership. Winners in the Super Global, Global, Large Enterprise,

Enterprise, & Corporate categories will be announced May 20 at the Westin Copley Place.
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FROM THE CHAIR

Technology Leaders
are the X-Factor

Technology is at the center of modern
business transformation and leadership is
the X-factor between surviving and thriving
in today’s digital economy.

BostonCIO brings together leading CIOs of
New England's largest organizations to help
ClOs maximize their leadership effective-
ness, create value, reduce risk and share
success. Through member-led, non-com-
mercial programs, ClOs build meaningful
professional relationships with colleagues
facing similar challenges, solving problems
and avoiding pitfalls.

BostonCIO members collaborate locally
and nationally with CIOs across industries
because, successful ClOs understand the
‘superpower’ of trusted relationships. In any
gathering of ClOs, the answer is in the room.
The challenge one CIO is facing has likely
been solved by another CIO.

There is no textbook for how to be a great
ClIO. The best way to sharpen your leadership
acumen is by collaborating with other leaders
facing similar challenges. The industries and

size may be different, but winning approach-
es to effective leadership are transferrable.
Every leader’s perspective is valuable and
contributes to the conversation - and
everyone wins when leaders engage, share
ideas, experiences and best practices.

For over twenty years, InspireCIO has
helped ClOs succeed in today’s most chal-
lenging C-suite executive role. By joining
BostonCIO, technology executives take their
leadership to the next level through year-
round, member-led programs and interac-
tion. The power of CIOs working together -
across public and private business,
government, education, healthcare and
nonprofit organizations - creates enormous
value for everyone.

Together, we are transforming our
economy using technology and enriching our
region and our world. On behalf of Boston-
CIO, congratulations to the nominees and
finalists on their accomplishments and thank
you to the sponsors, underwriters, and staff
who make the ORBIE Awards possible.

Sincerely

g —

Kathy Kountze

2022 Chair, BostonCIO
Cl0, Bose Corporation

CONGRATULATIONS 2022 BOSTONCIO ORBIE® NOMINEES

HISHAM AHARON
Ocean State Job Lot

JON ALIBER
MFS Investment Management

NANCY ANDERSON
GE

KIMBERLY ANSTETT

Iron Mountain

LEO BARELLA
Takeda

DOUGLAS BARTA
Cerevel Therapeutics

SARAH BERWICK
State Street

SARAH BETADAM
Novanta, Inc.

MARK BEYERLY
TJX Companies

JIM BILOTTA
Alnylam Pharmaceuticals

MICHAEL BOURQUE
Boston College

PAUL BRASSIL
Pawtucket Credit Union

DAVID BRIDEN
Exeter Hospital

MARK BUTTKUS
Mass Medical Society

BILLIE CHOCK
Blue Buffalo

JACK CLARE
UNFI

DAVE COMELLA
Blue Cross Blue Shield
of Rhode Island

SHANNA COTTI-OSMANSKI
ConMed

DOUGLAS CROWE
American Tower Corporation

PETER CULLIVAN
RogersGray

MITCH DAVIS
Dartmouth College

STEVE DEEB
TSD Mobility

RONALD DEPOALO
Fidelity Investments

MIKE DIBENEDETTO
Northland Investment

LESLEY DICKIE
Raytheon Technology

TOM DIONISIO
Southern New Hampshire
University

BARRY DRISCOLL
WEX, Inc.

ADOLPH DUBOSE
AthenaHealth

NOELLE EDER
Cigna

BROOKE FORBES
Fidelity Investments

PETER FORTE
Analog Devices

THOMAS FRANK
Interactive Brokers

BRIAN FRANZ
State Street

SHARON GABRIEL
Clean Harbors

RHONDA GASS
Stanley Black & Decker, Inc.

SHANNON GATH
Teradyne

JOHN GIDMAN
Loomis, Sayles & Company

JOHN GIGERICH
Keurig Dr. Pepper

LORI GROTH
Stanley Black & Decker, Inc.

WOODY GROTON
Draper

GUY HADARI
Biogen

MARIO HARIK
XPO Logistics

BRIAN HARRIS
DraftKings

ANJANA HARVE
Fresenius Medical Care

TOM HARVEY
Alkermes

MIKE HAYECK
Fidelity Investments

JAMIE HEAD
Ocean Spray Cranberries

KARL HICK
Takeda

VICKI HILDEBRAND
Blue Cross Blue Shield of
Massachusetts

GEOFF HOOK
Nuvance Health

MICHAEL JASPER
Draeger

DOUG JENKINS
EBSCO Information Services

LEE JONES
Public Partnerships Limited
(PPL)

MIKE KASPARIAN
Forrester Research

RYAN KENNEDY
Philips

SCOTT KESSLER
BJ’s Wholesale Club

JIM KOTARSKI
AlerisLife

MICHAEL KRANS
Hartford Steam Boiler
Inspection & Insurance

Company

JAG KRISHNAN
Harley-Davidson

PRAVEEN KUMAR
Arrowstreet Capital

MARK LANTZY
The MENTOR Network

DEAN LEBRON

Ameresco

MOJGAN LEFEBVRE
Travelers Companies

NAOMI LENANE
Dana-Farber Cancer Institute

ANDREW LEVERONE
LinkSquares

GEORGE LLADO
Alexion Pharmaceuticals

MIRIAM MANNING
Commonwealth Financial
Network

DAVID MARSH
People’s United Bank

PETER MARSHALL

Acushnet Company

BILL MAYO
Broad Institute

JOHN MCGREGOR
Kronos

SUMEDH MEHTA
Putnam Investments

JIM MILLER
Wayfair

PETER MOREAU
Amica

PAUL MOSS
The Boston Beer Company

LEEANN MURRAY
Manulife

PUNEET NEVATIA
Cambridge Trust Company

JOHN NORMAN
lora Health

DYLAN O’CONNOR
Puma North America

ANDREW PALMER
Liberty Mutual
JASON PELKEY
Gilbane

JOHN QUINN
State of Vermont

SHAFIQ RAB
Wellforce

RUSSELL RODRIGUE
Cianbro

GARETH ROSS
Mass Mutual

JOSEPH ROUHANA
LL Bean

MICHAEL RUTTLEDGE
Citizens Financial Group

KARTIK SAKTHIVEL
LL Global, Inc.

DHARMESH SHAH
HubSpot

JOHN SHEA
Eaton Vance

DAN SHEEHAN
Puritan Medical Products

SCOTT SIMON
Bose Corporation

DAVE SPOONER
Staples

LISA STUMP
Yale New Haven Health

CHARLES SULLIVAN
Beacon Hill Staffing Group

MANU TANDON
Beth Israel Deaconess
Medical Center

JEANA THOMAS
Pratt & Whitney

MIKE TIROZZI
Vertex

JOSEPH TSE
Salsify

DAVID VIDONI
Pegasystems

ADAM WASYLYSHYN
Insulet Corporation

DON WESTERMANN
Eastern Bank Corporation

SCOTT WISHART
Delaware Life

CURTIS WOOD
Commonwealth of
Massachusetts

CHAD WRIGHT
Boston Dynamics

MARK YUNGER
Servier

RENEE ZAUGG
Otis Elevator
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Get a powerful all-in-one cybersecurity solution for your business.
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COMCAST
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Powering Possibilities™

Restrictions apply. Not available in all areas. Comcast Business SecurityEdge™ requires Comcast Business Internet and leased router for additional monthly charge. SecurityEdge™ does not prevent
access to Internet sites if connected via public WiFi, virtual-private-network technology or non-Comcast DNS services. Call for restrictions and complete details. ©2022 Comcast. All rights reserved.
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2022 KEYNOTE

Rosalin Acosta

Secretary of Labor and Workforce Development | State of Massachusetts

ORBIE keynote weighs in on
the increasing importance
of IT in the C-Suite and
mentoring the next
generation of leaders

By Laura Newpoff

When Rosalin Acosta joined the Common-
wealth of Massachusetts nearly five years ago to
lead workforce development efforts, she brought
with her more than 30 years of experience in the
banking industry. Her various positions helped
her build skills in cash management strategies,
commercial lending, private wealth management
and financial planning. But she also was able to
see the important role technology played as her
employers looked for ways to better serve clients
and execute on their growth plans.

Though public service is different than
banking, technology continues to play a key role
in the career of the secretary of labor and
workforce development whose job is to ensure
workers, employers and the unemployed have the
tools and training needed to succeed in the
Massachusetts economy. For example, when the
pandemic hit in March, 2020, the Department of
Unemployment Assistance had to pivot quickly to
accept the avalanche of new claims it was
receiving. The agency also had to implement
multiple new federal programs that all required
quick-turn technology solutions.

“The ability to reach thousands of people in
the most effective way became critical,” Acosta
said. "Marrying technology with business process
redesign became everyone's full time job.”

Her long career in banking and the more
recent experience during the pandemic has given
Acosta an appreciation for the role ClOs play
within organizations. She plans to talk about their
growing influence and importance during her

SPONSOR CONTENT

2022 C1O OF THE YEAR

keynote address at the Boston CIO of the Year
ORBIE Awards on May 20 at the Westin Copley
Place. Expected highlights include:

Therole of IT. There's an increasing need for IT
to have a strategic and growing presence in the
C-Suite, regardless of industry or an organiza-
tion’s size. In Massachusetts, for example, Gov.
Charlie Baker, long before Covid, added a cabi-
net-level position to help his administration
prioritize technology to better serve constituents
and secure their information. CIOs are able to
counter-balance the visionary role leaders play
and help them execute on their strategies with
the user experience and functionality in mind. “As
business people and government leaders, we get
very excited about our ideas and are thinking
5,000 feet above sea level,” Acosta said. “The
ClOs job is to grab us by our feet and say, ‘Hey,
have you thought about this? Those more
invasive questions that ultimately save the
organization time and money.”

Pandemic effect. CIOs and IT became increas-
ingly important during the pandemic, especially
for quick-turn, unexpected needs. In Massachu-
setts, not only did these tech professionals
handle the surge in unemployment claims, they
also developed systems to identify fraud, brought
to life initiatives for vaccine-related technology
and helped employees transition to remote work.
As such, it's become evident that technology
undergirds the ability to operate amid dramatic
disruption. “The importance of working with the
CIO became more obvious than ever in my career
during the pandemic and their role has changed

2022 BostonClO ORBIE Awards

forever,” Acosta said. “There’s no going back from
this. They have a permanent seat at the table.”

Mentorship and teamwork. As a native of Cuba
whose family immigrated to the U.S. when she
was 4, Acosta believes that family members,
friends and community were essential to helping
her family prosper. Her earliest mentors were her
parents and maternal grandfather.

“Watching my immigrant parents crush innumer-
able obstacles with the indefatigable force and
commitment that failure was not an option,
influenced me profoundly,” she said. “My maternal
grandfather taught me the power of being and
staying positive during the toughest challenges and
crises.”

Professionally, she believes helping the next
generation of leaders involves a sense of humility
and the graciousness of mentorship. She has
learned from mentors who have not been afraid to
challenge her and make her defend her strategies.
“All these influencers have helped me mature into
my leadership style of being bold, collaborative,
focused, and accessible.”

A common thread throughout Acosta’s career
has been taking on the hard things. “The ‘stuff' no
one wants to touch,” she said. “Diving into the
complex and complicated with a team who has the
capacity and focus to deliver. Staying with the team
until the job is done and never asking them to do
something without understanding the fullimplica-
tions of what's required. Empowering themtoruna
project even if mistakes are made. Above all,
recognizing contributions and the team’'s commit-
ment with humanity and a sense of humor.”
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Innovate
To the CIOs
problem solvers,
champions of innovation,
masters of change
Bravo!
Akama

Pivot
Transform

Deloitte congratulates all 2022 ORBIE nominees transforming

Innovative ideas and thinking can be transformational.
tomorrow through technology and innovation.

Emerging technology doesn't always click right away.
Copyright @ 2022 Deloitte Developement LLC. All rights reserved.

Deloitte.
Connect
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SUPER GLOBAL FINALISTS

OVER $5 BILLION ANNUAL REVENUE & MULTI-NATIONAL OPERATIONS

Sarah
Berwick

EVP - Group Business and
Corporate CIO,

State Street Bank and Trust
Company

STATE STREET

Sarah Berwick is the Group
Business Chief Information
Officer (CI0) for Global Mar-
kets, Institutional Services,
Global Delivery, and Corporate
Functions at State Street. Sar-
ah is respansible for aligning
technology to deliver better
business outcomes, improve
resiliency and streamline the
production support mod-

el. She is also focused on
transforming the workforce
and simplifying the operating
model while reducing the
number of applications.

SUCCESS STORY

Our world-class technology
team has become one that
colleagues are proud to be
part of and that talent wants
to join. Our modernization
transformation has improved
stability, reliability, and client
experience while enabling
the business to beat the
competition with faster time
to market and competitive
praducts. Our automation and
artificial intelligence teams
delivered learning algorithms
to improve Net Asset Value
(NAV) pricing speed and accu-
racy with innovative pricing
benchmark and quality
assurance checks. Our data
team offered flexible and fast
data access to clients through
Snowflake and a comprehen-
sive set of APls, which provide
a seamless client experience.

Lesley
Dickie
VP & CI0, Raytheon

Technologies / Corporate &
Enterprise Services

AV Raytheon
Technologies

Lesley Dickie is the vice
president and chief informa-
tion officer (CIO) for Raytheon
Technologies Corporate
headguarters. In this role,
Lesley leverages her expe-
rience in digital technology

to drive transformation,
business process automa-
tion, improved employee
experience and performance
excellence for the corporation.
Her responsibilities include
strategic and transformation
planning, business relationship
management, and delivering
enterprise application services
for the company.

SUCCESS STORY

Raytheon Technologies (RTX),
one of the largest aerospace
and defense companies,
recently formed from the
merger of Raytheon and United
Technologies on April 4, 2020.
As the Corporate CI0, Lesley
championed the integration
efforts to align processes and
the consolidation of critical
business systems; all amid

the Covid-19 pandemic. Lesley
also focused on defining a
digital transformation strategy
designed to enable business
growth, drive operational
excellence, and equip employ-
ees to perform at their best.
She used her collaborative
leadership style and years

of technical experience to
champion the development,
alignment, and communication

Brooke
Forbes

Cl0, Head of Technology and
Agile Business Services for
Personal Investing,

Fidelity Investments

INVESTMENTS

Brooke Forbes is Head of
Technology for Fidelity
Personal Investing, which
provides a full range of
investment and financial
planning services to millions
of individual investars in-
cluding wealth management,
retirement planning, and
brokerage. In her current role,
she leads Personal Investing's
technology agenda of driving
continuous improvements

to both Fidelity's customer
and assaciate experience

and accelerating engineer-
ing excellence and digital
leadership.

SUCCESS STORY

My team has been tremen-
dous in supporting our rapid
business growth (client assets
up 21%, retail client accounts
up 22%) this past year, but |
am most proud of our associ-
ate growth and development.
Our team has grown 20%
since March 2020 and is
delivering value at a record
pace. They have persevered
to deliver continuous custom-
er value, support each other,
grow as individuals, and build
a diverse and inclusive cul-
ture that attracts top digital
engineering and agile talent. |
am grateful to be part of this
special team driven by our
dedication to our customers
and each other.

of the Digital Transformation strategy across the corporation.

Mike
Tirozzi
Chief Information

& Data Officer,
Vertex

A
VERTEX

THE SCIENCE of POSSIBILITY

Mike Tirozzi joined Vertex in
2079 as the company's SVP

and Chief Infarmation & Data
Officer. Tirozzi oversees all

of Vertex’s global information
technalogy, IT infrastructure,
security and data technolo-
gies. Tirozzi is an innovative
technology leader with deep
experience in global enter-
prise technalogy, technology
planning, digital transformation,
data and predictive platforms.
Prior to Vertex, Tirozzi spent
eight years at iRabot where he
held positions of increasing
responsibility leading the 100+
person technology team, as CI0.

SUCCESS STORY

| believe my greatest honor
and privilege so far working at
Vertex Pharmaceuticals has
been bringing together and
working alongside experts
from two industries: life sci-
ence and high-tech data and
cloud technology.

What they do every day to
build innovative solutions that
accelerate drug discovery,
development and patient
access amazes me. This team
operates with the values of
innovation, ownership and
accountability that are at the
heart of everything we do at
Vertex. And the shared com-
mitment they have for helping
Vertex create transformative
medicines for people with
serious diseases inspires me
every day.

Renee
Zaugg

VP & CIO,
Otis Elevator

OTIS

With more than two decades
of experience working in
global technology leadership
roles, Renee Zaugg has a deep
understanding of the relation-
ships between technology and
business strategy. She was
appointed Vice President &
Chief Information Officer for
Otis in 2020 and is responsi-
ble for the strategic direction
and execution of our world-
wide IT operations. Prior to
joining Otis, Renee served as
SVP, Enterprise Infrastructure
and Cloud Services at CVS
Health, a Fortune 5 company.

SUCCESS STORY

A transformation leader that
positioned Otis as an indepen-
dent company. Instilling a
growth mindset and inten-
tional leadership development
practices while building a new
Otis IT organization. Changed
the worldwide infrastructure
services to modern software
defined to increase stability
and performance with sub-
stantial savings that allowed
investment for critical busi-
ness programs. Established a
Digital Software Factory that
increased velocity by bX and
delivery productivity by 10X
while improving code quality
by 70%. In 2 short, unprece-
dented years the impacts to
systems, technologies and
processes have accelerated
Otis to a position of diversity,
strength, growth and digitally
inspired.
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GLOBAL FINALISTS

OVER $1 BILLION ANNUAL REVENUE & MULTI-NATIONAL OPERATIONS

Shannon
Gath

Clo,
Teradyne

TERADYNE

Shannon Gath was appoint-
ed Teradyne's Chief Informa-
tion Officer in April 2021 and
oversees global information
technology and security.
Prior to joining Teradyne,
Gath served as the CI0 at
AMAG Pharmaceuticals and
in a variety of senior IT
leadership roles at Fidelity
Investments and Vertex
Pharmaceuticals. She is also
active in various women's
leadership organizations,
including AMAG Women's
Network and Boston Cham-
ber of Commerce Women's
Network Advisory Board.

SUCCESS STORY

The greatest success in

my role at Teradyne has
been creating a new value
proposition for IT and Enter-
prise Security. We have an
incredible leadership team
that has partnered with me
to think differently about

IT - it's not a back-office
commodity that simply
keeps the lights on. We are
partners that are aligned on
business strategies to drive
market growth through
digital and data capabilities
while ensuring we remain
resilient, efficient, and
innovative. This success

is the result of exception-
al leadership across the
business and within the IT
team that understands that
technology is our competi-
tive differentiator.

Jamie
Head

SVP, Chief Digital & Tech-
nology Officer
Ocean Spray Cranberries

(Doansyy)

As Ocean Spray’s Chief Dig-
ital and Technology Officer,
Jamie oversees our entire
Tech division, ensuring

the cooperative invests
strategically in technology
resources that maintain and
grow the business—from
supply chain right through
to consumers. Jamie has
been a leader in Informa-
tion Technology within

the CPG industry for more
than 19 years and has held
roles within Mars, Inc. and
GlaxaSmithKline Consumer.

SUCCESS STORY

Our story of modernizing our
consumer loved Coaperative
centers around our ‘people’.
Proud of my Tech team that
have the determination and
tenacity to drive change for
madernization, accelerat-
ed our move to the cloud;
from zero data maturity to
new roles and governance;
from a patchwork of ‘apps’
to deploying leading global
platforms that are secure
and scalable; from limited
reporting to insights and
actions; increasing our
cyber defense and so on. Yet
our story is half complete,
we have scar tissues from
doing hard things and

that makes us stronger

for transformation ahead.
Thank you Ocean Spray
TTEAM.

Jag
Krishnan

CcDo,
Harley-Davidson

HARLEY-DAVIDSON

Jag Krishnan is a com-
mercially oriented, results
driven, customer focused
executive with a track
record of leading digital
change and business
transformations at some

of the iconic brands. Jag
galvanizes business success
through bold, visionary
leadership, profitable digital
transformations generating
incremental revenue, and
innovating multi-national
company operations for
optimal performance. In
addition, he is a recognized
industry leader and active
community contributor.

SUCCESS STORY

Last year we established the
b Year Hardwire strategy.
One of the strategic pillars
is Consumer Experience.
Digital was a key enabler to
achieve the results

First - Last year we estab-
lished a US market place
for ‘Used" Harley Davidson
motorcycles as a way to
engage existing customers
to the brand. This market-
place was built in less than
6 months to be #1 Market-
place with 30K bikes.

We launched the #1 Direct
to Cansumer Multi-Omni
channel model in Motorcycle
world for the first time with
our EV brand in less than 5
Months. There were many
“First™ paradigm broken
last year.

Joseph
Rouhana

Clo,
L.L.Bean

L.L.Bean

Joseph Rouhana is an
accomplished and driven
senior IT executive with over
25 years of experience in IT
strategy development and
implementation, business
engagement, talent develop-
ment and strategic staffing.
Recognized for ability to di-
rect, develop and implement
enterprise-wide initiatives,
while achieving operational
excellence and strong return
on technology investments.
Proven track record in
delivering best-in-class
omni-channel solutions that
provide strong customer
engagement and business
results.

SUCCESS STORY

It is an honor to represent
L.L.Bean and our amazing
IT team through the ORBIE
Award selection process.
['am proud that our IT

team helps enable strong
company performance by
collabaratively planning,
implementing, and operating
scalable, performant and
secure solutions to meet the
needs of the business. Most
importantly, these solutions
help L.L.Bean achieve its
purpose to ‘inspire and
enable people to experience
the restorative power of
the outdoors.’ Congrats to
all the ORBIE finalists and
winners. Thank you to the
BostonCI0 organization for
this opportunity.

Adam
Wasylyshyn
Cl0, Insulet
Corporation

Insulet

— ~

Adam Wasylyshyn is a
strategic and transforma-
tional technology leader with
more than two decades of
experience converting strat-
egy to sustainable business
improvements at multi-bil-
lion-dollar enterprises across
the life sciences, medical
device, high technology,
industrial manufacturing,
and Saas verticals. At Insulet
Corporation, Adam has been
working with the global
leadership team to design,
enhance, and execute its dig-
ital capabilities and deliver
on other critical commercial
and product initiatives.

SUCCESS STORY

| am very fortunate to lead
technology for a compa-
ny whose mission is to
improve the quality of life
for millions of people around
the world. | come to work
every day knowing that
the decisions we make and
the opportunities we take
to advance human health
through technology are
humbling. To stay relevant
and competitive, we must
innovate years in advance,
encourage our teams to try
new things, fail fast, and
move forward quickly. Our
IT team understands the
criticality of success in our
space, and we celebrate
each milestone that better
serves our customers and
our company.
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Adolph
DuBose
Cl0, athenahealth

» athenahealth

As Chief Information Officer
of athenahealth, Adolph is
leading the development of
an ecosystem that creates
accessible, high quality, and
sustainable healthcare for
all. He specializes in business
process automation and
workforce optimization with
a passion for both local and
global impact. Adolph leads a
team of 300 thought warriors
who are dedicated to estab-
lishing a connected backend,
delivering trusted knowledge,
and creating an integrated
user experience for those
wha enable the front line of
healthcare.

SUCCESS STORY

In the “House Divided
Speech,” Lincaln exclaimed,
we cannot endure half slave,
half free. The Union wouldn't
be dissalved or fall but
would cease to be divided,
becoming all ane thing or
the other. It didn't take long
to understand what | was
getting into. IT was siloed,
shadow IT was rampant, and
morale was low. The "house’
wasn'tin good shape.

Clear Mission and Definite
Purpose tipped the scales.
Instilling a mindset of Ser-
vant Leadership & Obsessing
over Customers, we now
co-innovate with business
partners impacting the bot-
tom line and driving change
for frontline workers fighting
the pandemic.
athenaSTRONG!

Russ
Rodrigue

Cl0, Cianbro

Russ joined Cianbro in

2010 as the company's first
CI0. He brings 29 years of
information technology ex-
perience and is responsible
for the overall IT strategy,
with a focus on modernizing
technologies, improving
and standardizing business
systems and applications,
IT operational and proj-

ect delivery excellence,

and customer service. In
addition, Russ provides
leadership on LEAN Process
Improvements, Innovation,
IT Governance and Corpo-
rate Strategic Planning.

SUCCESS STORY

As the first CI0 at Cianbro,
Russ Radrigue has help
elevate IT from a provider
of IT services to a strategic
business partner. His focus
on teamwork, collaboration,
innovation and partner-
ships have been key to the
continued success of the or-
ganization. Russ’ approach
to leadership has helped
develop career paths for
many on his team but attri-
butes his success to having
strong Executive leadership
and mentors who aided

him in learning the culture,
business and industry.
Russ has become a familiar
name in the construction
industry, through his strong
connections with peer CICs,
strategic vendors, industry
groups and committee
memberships.

Lisa
Stump

SVP and CIO,
Yale New Haven Health

Yale
NewHaven
Health

Lisa S. Stump, Senior Vice
President and Chief Infor-
mation Officer (CI0) for Yale
School of Medicine and Yale
New Haven Health System,
leads the creation of Infor-
mation Technology strategy
and governance that fosters
high-performance, scalability
and innovation. A creative and
dynamic health care leader,
she leads the strategy, plan-
ning, and implementation of
information systems, biomed-
ical equipment and technolo-
gies, analytics platforms and
telehealth programs in support
of the patient care, research,
and educational missions of
the organization.

SUCCESS STORY

The development of a Capacity
Coordination Center data strat-
eqy, leveraging existing assets
and native solutions resulted
in uniquely cost-effective and
sustainable tools that are dis-
tinct from other solutions that
require large data extracts/
interfaces and add significant
complexity and expense. The
model we created avoids those
costs and centers the work
inour EMR, where clinicians
natively operate. This enabled
us to manage the high COVID
volume and ongoing capac-

ity challenges. Our Capacity
Coordination Center, recog-
nized world-wide as a model
for health systems, is the
foundation for minute-to-min-
ute and longer range capacity
planning.

David
Vidoni
VP IT, Pegasystems

L2 PEGA

Across the last 20 years, Da-
vid has brought his talents to
Pegasystems, Inc., where he
currently serves as the Vice
President, Information Tech-
nology. Currently, David leads
the global IT team across
North America, Europe, and
Asia Pacific overseeing
enterprise business systems,
infrastructure, digital web,
end user services, business
intelligence, analytics and
data platforms, project
management, Dev0ps, and
quality assurance. David has
led Pegasystems' IT vision
and strategy throughout

the years, positioning the
company to achieve $5 billion
in annual revenue.

SUCCESS STORY

Over the past year, we have
been able to implement
significant improvements to
client and partner capabilities
supporting Pega ecosystem
growth. The enhancements
have not only improved the
experiences for people inter-
acting with Pega, they have
also enabled the business to
get better insights and grow
at scale. They are excellent
examples of what can be
accomplished with great
business partnerships, align-
ment on goals & abjectives,
and great people. The new
experiences have also been
awarded industry accolades
and are a validation of our
mission to change the way the
world builds software.

Curtis
Wood

Secretary & CI0,
Commonwealth of
Massachusetts

Curt Woad serves as the
Commonwealth of Massachu-
setts' Cabinet Secretary and
Chief Information Officer for
Governor Charlie D. Baker. He
leads the Executive Office of
Technology Services and Secu-
rity (EOTSS), whose mission is
to provide secure and quality
digital information, services,
and tools to constituents and
service providers when and
where they need them. Secre-
tary Wood has worked in public
service since 1975, starting his
government career at the state
Department of Correction.

SUCCESS STORY

As the CI0 of the Comman-
wealth of Massachusetts, | lead
a talented and dynamic team
that envisioned and directed
the transformation from a
legacy end-user computing
infrastructure used by over
40,000 employees across state
government to our “Modern
Workplace” platform, in which
the focus is on mability and
resiliency. Retiring the Com-
monwealth’s an-premise e-mail
and file sharing infrastructure
and implementing the Microsoft
(6-365 cloud solution has
readied and positioned the
Commonwealth's workforce for
years to come with a business
integrated, resilient and secure
computing platform in support
of our residents and businesses
of the Commonwealth. Future of
Work is here!
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FPT/Intellinet Congratulates the
E ﬂ Boston CIO of the Year®Award Finalists
€ inckinet Consihing for Excellence in Leadership & Innovation

At FPT/Intellinet, we are business-minded
technology consultants. As a member of the
global FPT family, we come equipped with
broad capabilities, speed, and scale to
innovate and deliver outstanding experiences
that benefit your business, your users, and
your bottom line.

Learn more about our digital transformation
services at: wwwi.intellinet.com

MARKLEY

MISSION-CRITICAL
DATA CENTER SOLUTIONS
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Hisham
Aharon
CIO0, Ocean State Job Lot

Ocean State

LOT

Backed by more than three
decades of professional ex-
pertise, Hisham Aharon has
excelled as chief information
officer and chief technology
officer of Ocean State Job
Lot since 1999. In his dual
roles with the company, he
oversees technology and
system development and
application on behalf of

the company and ensures
that the business meets its
monthly and yearly goals.

SUCCESS STORY

We did not allow WFH prior
to the pandemic. There-
fore, we did not have any
mechanism such as VPN to
allow our own employees
to connect to the business
applications from home.
As restrictions in the
workplaces and businesses
were imposed in March
2020, my team and | were
tasked to support over 500
HO employees to work from
home immediately.

To everyone’s surprise, we
immediately announced
that everyone will be able to
work remotely in a week.
The IT team had been using
browser based technology
to support remotely for sev-
eral years, we just enabled
it for all.

Sarah
Betadam

Cl0, Novanta, Inc.
#) Novanta

As Novanta’s first CI0,

Sarah Betadam matured

and upgraded the global

IT team and transformed

the culture into that of
business partners working
enterprise-wide to lay the
foundation on which Novanta
will continue to grow well
into the future. Creating

the company’s first digital
roadmap, Sarah and her
team strengthened Novanta’s
cloud-based environment,
instituted business continu-
ity plans, and fortified their
cybersecurity posture.

SUCCESS STORY
Leading a high performing &
talented team is a privilege.
With support from executive
leadership, we positioned

IT as a revenue generating
team with deep business
relationships, executing

on Novanta's goals, vision

& mission. Over the last 2
years, the digital strategy &
roadmap | created has taken
the IT organization from a
cost center to a world-class
diverse organization posi-
tioning us for growth greater
than S1billion revenue-sized
company. We strengthened
our cloud-based enviran-
ment, established resilient
business continuity plans,
and fortified our cybersecu-
rity posture. I am so INCREDI-
BLY PROUD of my team and
our accomplishments in im-
proving our overall customer
experience.

Woody
Groton
Cl0, Draper

DRAPER

Woody Groton is the current
Chief Information Officer for
Draper in Cambridge, Mas-
sachusetts. He has overall
responsibility for the people,
pracesses and technologies
within Draper’s Information
Technology Services organi-
zation to ensure the delivery
of best in class IT services
fully integrated with Draper’s
mission supporting national
security. Over the past 10
years he has served in the
CIO role for various organiza-
tions including the Wounded
Warrior Project, Goverline,
and the New Hampshire
National Guard.

SUCCESS STORY

Ina very short time | was
able to turn around Draper’s
Classified Program IT Oper-
ations in support of Draper’s
National Security Work. This
included hiring of additional
staff as well as implemen-
tation of six workstreams
to improve processes. |
leveraged my seven years'
experience as the CI0 of the
New Hampshire National
Guard and as an Army Cyber
branch Colonel. This is the
primary reason that | was
hired into the role.

Sumedh
Mehta

CI0, Putnam Investments

Sumedh Mehta is Chief Infor-
mation Officer for Putnam
Investments. He is responsi-
ble for the overall strategic
direction and execution of
Putnam'’s glabal technology
solutions. Mehta has over 20
years of experience in man-
aging information technology
systems in the investment
industry, where he has led
transformational change in
the areas of software devel-
opment, information technol-
0gy, and business operations.
He joined Putnam in 2015 and
has been in the investment
industry since 1988.

SUCCESS STORY

| developed our IT operating
madel to deliver on three
aspects: technical excel-
lence, business-IT collab-
oration, and on innovation.
Our performance improved
enabling Putnam to launch
new investment products (4
new Active ETFs) to market in
record time (4 months) using
cloud, data, and other tech-
nology helping Putnam grow.
We have reduced production
issues by 40% year-over-
year. Our team was able to
deliver faster and innovate
while capturing the benefits
of increased resiliency (what
we needed in the pandemic)
as a result. Overall company
profitability has increased,
and we have been able to
contribute to innavation in
Massachusetts (see www.
massfintechhub.com).

Mark
Yunger

Head of IT, Servier
Pharmaceuticals

* =

—= SERVIER

Mark Yunger is the Head of
Information Technology at Ser-
vier Pharmaceuticals. Working
closely with R&D, Manufactur-
ing, Commercial, and Corporate
functions, he is responsible for
leveraging information tech-
nology to accelerate therapies
through the pipeline in pursuit
to improve patients’ lives. He is
also responsible for guiding the
development and partnering of
the company’s digital therapeu-
tics portfolio. Mark has over 20
years of technology leadership
experience within the biotech
and high-tech industries.

SUCCESS STORY

The greatest accomplishment
inmy current role is having
the honor to work directly
with our patients to bring
them the digital solutions to
help them in their journey. An
example of this can be found
in Servier's OneForALL digital
platform which we developed
and launched in the middle
of the COVID pandemic.

The following video shares
more about the platform,
which includes our actual
patients, my colleagues, and
myself. Link to video: vimeo.
com/613197013/244eabced6].
Through this work, we were
recognized by Reuters as one
of the top five most pa-
tient-centric pharmaceutical
companies in 2021. Link to
article: www.reutersevents.
com/events/awards/us-final-
ists.php.
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Digital &
Analytics

by HCL Technologies

Digital acceleration
for business resilience

Today, 88% of organizations
are investing heavily in digital technologies. u

barrier in their digital transformation journey. future- backed by insights from 400 business and IT

And yet, 89% report that they face at least one ﬂi"' Discover the 3 steps to secure your place in the digital
decision makers globally.

Visit us 2 3
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IT STARTS HERE

Are you ready to accelerate and
transform how your enterprise does
business?

+

of technology and identify opportunities
for your business to grow.

We're here to help you harness the power ‘

Not just today, but for the future. ‘
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Michael
DiBenedetto

CI0, Northland Investment
Corporation

NORTHLAND

Mike aversees all of North-
land's IT strategy, services,
and operations to ensure
alignment with business
objectives, efficiency in
operations, and to drive
innovation forward for both
employees and residents.
Before joining Northland,
Mike had over 15 years of
progressive IT experience
and most recently served as
the Director of Global IT for
Sekisui Diagnostics, LLC.

SUCCESS STORY

Over the past four years we
have been developing an

IT arganization, complete
with people and technology
improvements, that allows
us to provide a leading
platform for our investors
and our residents who live
in Northland communities.
While we have updated and
leveraged new technologies
as it relates to our investor
platform, smart homes, ERP,
and CRM systems, | am most
proud of the team of people
that have been hired and
developed over that time to
undertake these initiatives
alongside our peers in the
business.

Mike
Kasparian

Clo,
Forrester Research, Inc.

FORRESTER

Mike serves as chief infor-
mation officer, leading a
global organization that man-
ages all internal business
technalogy. He is responsible
for leveraging technology to
drive productivity and deliver
business value, ensuring
network and data security,
and optimizing technology
operations. Prior to this role,
Mike held various positions
across Forrester's organiza-
tion over the past 18 years,
including vice president of
business technology strategy
and vice president of product
for research and analytics.

SUCCESS STORY

Over the last 4 years,
Forrester has been driving

a strategy to deliver advice
and insights to our clients
to develop a vision, strategy,
and execution plan in the
areas of IT, Marketing, Sales
and Product Management.
This effort was the single
biggest product transfor-
mation in the company’s
histary. Not only did we
overhaul the entire product
delivery platform, but also
the backend systems and
processes to deliver an
incredible client experience.
With the portfolio launching
in the middle of 2021, we
have seen a significant
improvement in productivity
for our delivery teams and
are over-performing on top
line targets.

Jim
Kotarski
ClO, AlerisLife

A Alerislife

lever stop advancing

Jim Kotarski is the CI0 of
AlerisLife, a provider of an
evolving portfolio of residential
and lifestyle services to older
adults. Jim is responsible for
all technical operation ser-
vices, network, applications,
project delivery and security
for over 140 communities and
200 clinics across the country.
Jim's global IT experience
spans over 25 years sup-
porting the media, financial
services, information security,
healthcare, public utilities,
and management consulting
at companies like Avid, Rapid7,
SS&S, PricewaterhouseC-
oopers, Deloitte and Oppen-
heimer.

SUCCESS STORY

AlerisLife, a provider of
residential and lifestyle
services to older adults has
been impacted significantly

by the pandemic. Internally,
our team morale was at an
all-time low and in need of a
revival. Over the last two years
we have accomplished many
transformational projects,
establishing foundations for
future business success. My
greatest accomplishment
though, has been the rebuild of
team morale. Qur teammates
now emphatically embrace and
know the value their innovative
thinking brings to our company
strategy and are thriving in

our culture of recognition. A
culture that allows them to
embrace our brand promise to
never stop advancing.

Kartik
Sakthivel

VP and CIO,
LIMRA LOMA LL Global

LA &R

Kartik serves as the Vice
President and global Chief
Information Officer for LIM-
RA'LOMA and LL Global, the
largest and oldest nanprofit
trade association in the
financial services industry
in the world. Through his
nearly 25 year career in
Information Technology,

he has been in a variety of
technology roles and has
had the privilege of serving
in leadership positions
across multiple industries,
in companies of all sizes

- ranging from small and
midsize firms to Fortune 100
organizations.

SUCCESS STORY

1. Learning business - in ad-
dition to global CIO, | serve
as regional CEO for S.Asia.
2. Continual Learning - to
set an example on continual
learning, am pursuing a PhD
in Comp Sci.

3. Sharing knowledge - gave
TED Talk in 09/2019 on need
for all people embrace the
digital age.

4. Sharing knowledge - have
is the honar of having pub-
lished a book on leadership.
Taking 18 m and

at> 525 pages, “Find Your
Red Cape” encapsulates
that leadership is one of the
most compounding forces
in the world. Boak is being
considered as a textbook
for leadership in institutions
in India

Chad
Wright

CI0, Boston Dynamics
9

BostonD i

ostonDynamics "‘

Chad is the Chief Information
Officer at Boston Dynam-
ics, a Boston area robotics
company that specializes

in mobility, perception and
navigation. His career in
Information Technology has
spanned more than 29 years,
including roles in a variety of
industries, such as market-
ing, software, healthcare,
retail and robotics. He's
worked at some of Boston's
most innovative companies,
including Avid, Endeca Tech-
nologies, athenahealth and
Amazon Robotics.

SUCCESS STORY

My greatest accomplishment
is the implementation of

a complete digital trans-
formation that supported

our organization’s business
transformation to a com-
mercial enterprise. In under
twelve months, we delivered
an integrated CRM and ERP
system that modernized our
financial accounting and
customer support systems,
launched our manufacturing
operations, and integrated our
entire HR operations. As part
of my cloud-first applica-
tions vision, we also laid the
groundwark for enterprise
data analytics. The entire
program created visibility
into critical data that enables
rapid decision-making and
operational efficiencies that
led to a reduction in order
cycle time by 75% in our first
year of operation.
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Future TECH

Delivering tomorrow's technology today!

Future Tech is a Proud Sponsor
of the Boston Orbie Awards.

Congratulations to All of this
Year's Deserving Finalists.
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Don Anderson

ClO | Federal Reserve Bank of Boston (fmr)

2022 BostonClO ORBIE Awards

How agility can lead to innovation and stability

By Laura Newpoff, Contributor

"Aqgility” might not be the first
word that comes to mind when
someone is asked to describe the
inner workings of a 108-year-old
government institution. But the
ability to move quickly and easily
was top of mind for Don Anderson
when he was charged three years
ago with overhauling the human
resources, finance and procure-
ment functions of the Federal
Reserve - a project that impacted
22,000 employees.

More than 350 people came
together to work on the technology
project called Orion that began with
a two-year timeline in the summer
of 2019. Even though Covid-19
presented challenges and diverted
resources, Anderson and his team
beat their deadline and launched it
in 23 months. Agile methods worked
and led to new and unique features,
such as mobile capabilities for
various functions.

While it was a technology project
on paper, for Anderson and his
team, the effort really was about
cultural transformation. More
agility, he thought, would lead to
more innovation and stability.

"Once we officially kicked off the
transformation, we never spoke

openly about technology again,”
said Anderson, who held the title of
business transformation executive
at the time. “The shift was to
business capabilities and the value
they would deliver - a new roadmap
leveraging cloud technology that
allowed for the faster adoption of
new functionality and business
processes that could change as fast
as the business required.”

Building trust and enterprise
resilience

Anderson recently left the
Federal Reserve Bank of Boston to
become CIO at Tiger Global, a New
York-based investment firm fo-
cused on public and private compa-
nies in the global internet, software,
consumer and financial technology
industries. His career also includes
a senior consultant role with
Hewlett Packard Enterprise focused
on the development and execution
of IT transformation strategies for
Fortune 500 companies. He also
serves on the boards of the Ad-
vanced Cyber Security Center, Wall
Street Technology Association and
Boston CIO Leadership Association.

Many of the best practices he’s
seen over his 23-year career still are
applicable today.

“Trust is fundamental before

anything else,” he said. “While we'd
love to spend time on the latest
technology trend, an IT organization
that does not provide stable and
secure operations while providing a
strong user experience will be
challenged to move further up the
value chain.”

Anderson’s new role has provided
him with an opportunity to “get back
to the basics of ensuring a strong
foundation where simpler is better,
while at the same time establishing
credibility that can be called upon
later as we move further alongin our
roadmap.”

Anderson, like other CIOs, is
driving enterprise resilience in the
wake of the pandemic. IT was
brought to the forefront to help
organizations adjust to unprece-
dented challenges.

“As we've all had our fair share of
unplanned outages, IT is the clear
expert within most organizations to
plan, practice and manage business
disruption,” he said. “In many
organizations, IT played a very
marquee role in not only managing
the disruption of the pandemic but
leading the return to the office. As
IT leaders, we are most likely the
ones who have prepared, practiced
and managed major events. We've
demonstrated that we can identify

and manage risks, are masters at
large scale execution, and can
remain calm, cool and collected
during even the most trying times.”

Navigating other challenges

Another top challenge CIOs face
these days is finding talent. The
speed at which new skills are
required is only increasing while
there's stilla need to support
technology that still is current. As IT
teams seek to develop and build a
more diverse workforce, their
aspirations will need to consider
employee expectations in this new
world of remote and hybrid work, he
said.

Other challenges ClOs are
grappling with can be overcome
through networking, a skill Ander-
son wishes he practiced earlier in
his career.

“Chances are, someone has
already faced a challenge I'm
dealing with and hearing directly
from them what went well and what
didn't is incredibly valuable,” he said.
“Beyond our profession, | enjoy
speaking with vendors and recruit-
ers for insights as to what they
believe is on the horizon. And | never
pass up the opportunity to be
mentored or serve as a mentor. |
love both and | believe in every case,
I've learned more than | gave.”
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CHAIR VICE CHAIR MEMBERSHIP CHAIR MEMBERSHIP CO-CHAIR PROGRAMS CHAIR
Kathy Kountze Bob Solis Lee Anne Howe Bernie Gracy Bill Mayo
Bose MIT Lincoln Laboratory Lantheus Medical Agero The Broad Institute of
MIT and Harvard

AWARDS CO-CHAIR
Bridget Collins

Cerence

Imaging

Don Anderson

Tiger Global
Management

Mona Bates
Collins Aerospace

Paul Brady

Arbella Insurance

kil

AWARDS CO-CHAIR

Shelia Anderson
Liberty Mutual

Monica Caldas
Liberty Mutual

ADVISORY BOARD MEMBERS

Anne Margulies George Marootian Sumedh Mehta

Tara Long
MassMutual Harvard University Natixis Investment
(retired) Managers
JOHN BARDEN MITCHEL DAVIS ELIZABETH HACKENSON
Yale University Dartmouth College Schneider Electric
DOUGLAS BARTA MARK DELORENZO NEIL HAMPSHIRE

Cerevel Therapeutics
MARJORIE BOLES
Sappi Limited
CHRIS BOWERS
Boston Consulting Group
JEANINE CHARLTON
Merchants Fleet
MICHAEL CIPRIANO
University of Massachusetts
Lowell
BRIAN CURTIS
Southern New Hampshire
University
NANCY D'AMICO
Digital Federal Credit Union
(DCU)

IPG Photonics
CHARLIE DESOURDY
Markley Group
ADOLPH DUBOSE
AthenaHealth
DARRELL FERNANDES
TIAA
GARY FLOWERS
Year Up
SHANNON GATH
Teradyne
JOHN GIDMAN
Loomis, Sayles & Company
LORI GROTH
Stanley Black & Decker
WOODY GROTON
Draper

Parallel (fmr.)
TOM HARVEY
Alkermes
JAMIE HEAD
Ocean Spray Cranberries
Inc
ROBIN HEALEY
Commonwealth of MA
Executive Office for
Administration and Finance
LIZ HESS
Bentley University
VICKI HILDEBRAND
Blue Cross Blue Shield of MA
SORIN HILGEN
EG America

Putnam Investments

BOSTON CIO MEMBERS

BRAD HORST
Microdesk
KLARA JELINKOVA
Harvard University
RYAN KENNEDY
Philips
JIM KOTARSKI
AlerisLife
JEFF LAMOREAUX
Global Partners (Retired)
WILL LEE
The Hanover Insurance
Group
NAOMI LENANE
Dana-Farber Cancer
Institute
PAUL LUONGO
Plymouth Rock Assurance
(Retired)

NATIONAL INNOVATION
SHOWCASE CHAIR

Dave Krupinski

Coravin

Jim Chilton
Cengage Group

NATIONAL CHAIR
Brian Shield

Boston Red Sox

PROGRAMS CO-CHAIR
Steven Zoltick

Hasbro

Nathan Rogers

Brook Colangelo Brooke Forbes
Waters Corporation

Fidelity Investments

Joel Jacobs

The MITRE
Corporation (retired)

lan Pitt Michael Tirozzi
Progress Software SAIC Vertex
Pharmaceuticals
MIRIAM MANNING MATTHEW POSTULKA DAVE SPOONER
Commonwealth Financial Federal Reserve Bank of Staples
Network Boston LISA STUMP
PETER MARSHALL KATE PROUTY Yale New Haven Health
Acushnet Company Akamai Technologies System
JAMES MCGLENNON RAMESH RAZDAN ALEX SUKENNIK
Liberty Mutual Bain & Company Avid Technology (fmr.)
JOHN MCGREGOR RUSS RODRIGUE JEANATHOMAS
UKG Cianbro Pratt & Whitney
MICHAEL MILLIGAN J.J.ROUHANA BRENDAN TOOLE
University of Massachusetts L.L.Bean Boston Consulting Group
GEORGE MOORE RAVI SHANKAVARAM DAVID VIDONI
Signant Health New Balance Athletics Pegasystems
HEATHER NELSON MARK SHERWOOD ADAM WASYLYSHYN
Bostfon Children’s Hospital Nuance Communications Insulet Corporation
DAVID NUSS ALFRED SMITH GREG WOLF
VPiX Encore Boston Harbor UMass Medlical School
JAY PASTERIS LORRAINE SPADARO CURTIS WOOD
Green Pages Technology Global Partners Commonwealth of
Masschusetts
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